Scorecard

Score each vendor from 1 (poor) to 5 (excellent). Adjust weights to your priorities; the default
totals 100.

Criterion Weight Vendor A Vendor B Vendor C

Central governance and site templates 15

EHR write-back across all sites 20
Cross-site clinician workflow 10
Roles covered beyond the doctor 10
Data location and control 10
Regional compliance 15

Safety: source links, sign-off, audit logs 10
Site-level reporting 5
Accuracy on your test consultations 5

Weighted total (score x weight +5) 100



